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Chair’s Letter 

Dear Supporter, 

 

I hope you will find this Annual Report of Hope Cirencester, for the year ending 28th February 2022, both 

informative and inspiring. It explains the work of the charity very well and I have little to add, except it is 

clear that it has been a disrupted year again, as the restrictions introduced in response to the Covid 19 

pandemic were gradually lifted and people edged a little nervously to meeting others face-to-face again 

as life returned to something like ‘normal’. We believe that we have continued to fill a particular gap in 

statutory provision and to work collaboratively with other charities and volunteer organisations which 

operate in and around Cirencester to meet the needs of our community. 

 

The Trustees thank all those who have volunteered from time to time and all those who have supported 

financially the work of Hope Cirencester, be they individuals, companies, charitable trusts or grantors. 

 

Our leader, Bernie Mann, has listened carefully to those who spend time with us and has responded by 

initiating new projects to meet their needs and requests. These have included the Games Sessions, 

Exploring the Arts, and the Literacy Project, all of which are described later in this report. These sessions 

are enriched by always beginning in prayer which is a new experience for many of our friends. This has 

created a strong sense of ‘new beginnings’, particularly as the Salvation Army Hall opened up again as 

lockdown restrictions were relaxed and we were able to make full use of the ground floor there as our 

new home.  

 

We have continued with the popular and successful Summer PlayScheme which is a wonderful witness 

to the many families in the Chesterton area who join us there. It has been a joy too to re-commence our 

own monthly Communion services, as small numbers in our community participate in services, perhaps 

for the very first time, and learn something of Jesus’ love for them in an entirely new way. Bernie has 

maintained her personal relationships with members of our community, getting alongside some of them 

on a one-to-one basis, as adviser or advocate, as circumstances demand. The Trustees are indebted 

to Bernie’s dedication and faithfulness. The Charity would struggle to deliver its objectives without her.  

 

We have been delighted to cement our relationship with Kim Whyard, the Salvation Army’s Territorial 

Envoy in Cirencester. She and Bernie have struck up a good working relationship and, while Hope 

Cirencester and the Salvation Army will continue to function independently, we have already worked 

together in partnership on certain projects to support the local community. We pray that God will continue 

to open new doors for us. 

 

We are encouraged by the report of our Honorary Auditor, Eric Paterson, set out on the last page of this 

Annual Report, in so far as it shows a modest surplus for 2021-22. This has been largely due to a Covid 

‘emergency grant’ from the LIFE Development Fund of the Diocese of Gloucester but, in addition, the 

maintenance of regular monthly donations from supporters has continued to be a very considerable 

benefit.  

 

If you are able to commit to a regular monthly donation by Standing Order, or a one-off gift, large or 

small, to help us to continue this enabling work, please contact us via email at peter@ewart.uk.com. We 

look forward to another year of providing support to those in the local community whose particular needs 

we are equipped to meet. 

 

Peter Ewart 

Chair of Trustees 
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Who we are? 

Hope Cirencester is a registered charity governed by trust deed. Our registered charity number 
is 1095438. Our charitable objects are to share the love of Jesus Christ, and to alleviate need 
and distress in the Cirencester area. Our motivation is the life of Jesus, who journeyed with 
people and offered love, healing, food and friendship. 
 

 
Celebration Service at Play Scheme August 2021 at St Lawrence Church Hall, Chesterton 

What we do? 

Hope Cirencester is a charity run with a Christian ethos, which provides practical and relational 

support for people in the local area who may find life tough. 

 

We run programmes to meet the requests or needs of those who meet regularly with us. This 

year we have changed our informal drop-ins to a more regular pattern of planned activity with 

an ‘Exploring the Arts’ project, a Literacy Programme and Games Sessions. 

 

We continue to signpost people to various local agencies and offer advocacy and accompany 

people to appointments, if asked. We support people with the benefits system, helping to 

access what they need in times of crisis. We help with literacy and numeracy, along with 

practical tasks such as shopping and decorating. We also pray with people and offer spiritual 

support in the Christian faith tradition. We celebrate achievements and birthdays together. 

Importantly, we listen and support each other in times of need.  

 

Just like last year, this year has been especially difficult for everybody in different ways 

particularly when the restrictions, imposed by the government to deal with the Covid-19 

pandemic, were in place. The main issues faced by members of our community as a result of 

those restrictions were loneliness and feeling disconnected from society at large. To help 

alleviate this we enabled them to stay connected by using ‘virtual drop-in’ sessions online up 

to six times a week. When restrictions were relaxed and we were allowed, we had meetups in 

the park and coffee in the local coffee shops and we supported people in crisis with one-to-
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one meetings via internet or face to face. When restrictions were lifted, we were able to start 

to use our new premises at the Salvation Army Hall in the centre of Cirencester. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘Exploring the Arts’ watercolours demonstration at the Salvation Army Hall 

 

Where do we work? 

In May 2021 we moved from our original premises in the Market Place, Cirencester to the 

Salvation Army Hall at 10 Thomas Street, Cirencester, Gloucestershire, GL7 2AX. This is a 

large ground floor space which is very suitable and accessible for the work that we are doing. 

We are very grateful to the Salvation Army for granting us a licence to use the premises in 

return for a small monthly payment. We are enjoying a collaborative relationship with the 

Salvation Army, through the good offices of the local Territorial Envoy, Kim Whyard. We remain 

a separate organisation, running most of our activities independently of the Salvation Army, 

but it is good to be able to take a collaborative approach to reaching those in the community 

who benefit from our help. 

 

Banking 

We bank with the Nationwide Cirencester branch, Cricklade Street, Cirencester.  
 
Honorary Auditor 
Our Honorary Auditor is Mr Eric Paterson of 49 Pheasant Way, Cirencester, GL7 1BJ. 
  



5 
 

Who are the Trustees? 
Our Trustees are unpaid volunteers from a variety of backgrounds with experience in local 
charities and community organisations. 

 
The Trustees are: 

Peter Ewart Chair 

Kathy Folkestad Treasurer & Secretary  
Christine Greathead 
David Henson 
Will Mansell (resigned 8th June 2021) 
Revd Katie Richardson 
 

Bernie Mann, (Leader, Support Worker, and Local Licensed Lay Pioneer Minister) is employed 

part-time by Hope Cirencester. 

 

Safeguarding 

Bernie Mann is the named person to whom Safeguarding concerns should be reported. She is 
trained in Safeguarding by the Diocese on a regular basis and will liaise with the Safeguarding 
Team of the Diocese of Gloucester and the Social Care Team where necessary. We have 
adopted a Safeguarding Policy, which follows closely the Church of England model, and report 
on it at each Trustees’ meeting. Our Safeguarding status is reported and monitored on the 
Diocese’s online Dashboard system and a number of new policies, based on the Church of 
England guidelines, have been developed after prompting by that Dashboard system. We take 
the well-being of all our people extremely seriously. We commit to working transparently and 
in ways that are safe for vulnerable adults and children who use our services. 
 
How Is Hope Cirencester Funded? 
Hope Cirencester is funded by a combination of grants from the public sector and charitable 
trusts, local fundraising and donations from individuals. We are a not-for-profit organisation, 
and our Trustees and Volunteers are unpaid, although we always offer to reimburse travel 
expenses in order to create equal opportunity to volunteer and allow us to access a broader 
range of voices, life experience and skills. 
 
The Trustees would like to extend their thanks and gratitude to the Diocesan LIFE 
Development Fund which made a substantial ‘Covid Emergency’ grant to Hope Cirencester in 
November 2021. This grant saw us through a difficult year in which, initially, we were unable 
to start new projects, for which we could attempt to seek funding, and enabled a small surplus 
to be carried forward into the new accounting year.  
 
We also thank Sylvanus Lysons Trust and Cirencester Town Council for grants paid to us 
during the year in question. 
 
We also want to thank all those generous individuals who have made a financial contribution 
to Hope Cirencester this year, either by one-off gifts or by regular monthly giving by standing 
order. 
 
A copy of the Audit Report for 2021-2022 is attached on the back page of this report. 
 
Reserves 
Following discussion at Trustees’ meetings regarding the increasingly difficult climate for 
raising funds, the Trustees have adopted a policy to maintain a reserves balance of up to 6 
months of annual running costs. 
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How Do We Work? 
We make decisions at our Trustees’ meetings, held every other month, which are attended by 
the Trustees and Bernie Mann, and sometimes volunteers and specialist advisers. Discussion 
takes place freely between all parties at the meeting; major decisions are made by Trustees 
voting based on the information discussed. We repeatedly ask people who use our services 
what they need and value, in order to keep our work relevant to those who need it. 

 
The Trustees would like to thank Peter Ewart for acting as Chair and Kathy Folkestad for her 
expertise in preparing minutes and keeping our finances in order. We are extremely grateful 
to Mr Eric Paterson, our Honorary Auditor, for auditing our accounts without charge. 
 
We would also like to thank Bernie Mann for the extremely effective way she has fulfilled her 
role as Leader in unusual and difficult circumstances in the early part of the year, then 
overseeing the move to, and the ‘new beginnings’ at, our new premises at the Salvation Army 
Hall; Sam Burgess, who stepped down as Co-leader, for all his work in that role; Marion Walton 
for all her support and work for our members; Clare Pywell for organising and running the arts 
and crafts sessions at the Summer Play Scheme and at the Exploring The Arts sessions; and 
the clergy of the Parish of Cirencester for presiding over our Communion Services at both the 
Salvation Army Hall and the Parish Church, as restrictions permitted. 
 

We would like to thank Revd Canon Dr Andrew Braddock (Interim Dean of Gloucester), 
Bishop’s Visitor and Chair of the Bishop’s Mission Order (BMO) Partnership Forum for his 
support and guidance, which has been regularly given. The BMO Partnership Forum, 
consisting of representatives of the Diocese, the Parish, the Salvation Army and Hope 
Cirencester, met twice by Zoom this year and finally face-to-face in November 2021.  

 
We thank Revd Canon Graham Morris, the Vicar of Cirencester, and a member of the 
Partnership Forum, for his encouragement and support which was strongly demonstrated by 
allowing us to hold our third annual ‘Hope Cirencester Service’ at the Church of St John Baptist 
in November 2021, at which he presided, and Canon Andrew preached. Bernie Mann also 
spoke passionately about the work of Hope Cirencester. 
 

 
Bernie speaking at the Hope Cirencester Service in November 2021 
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Partnerships 

When Covid restrictions were lifted, Cirencester Street Pastors were able to go out on patrol, 
based in the Salvation Army Hall by separate arrangements, having previously used our 
original premises in the Market Place. We were able to hold our annual Summer Playscheme 
in August 2021, in collaboration with the Parish of Cirencester at St. Lawrence Church Hall in 
Chesterton. Since 1st May 2021, as reported earlier, we are based at the Salvation Army Hall 
in Cirencester, and we are very excited at the collaborative relationship that has been created 
with the Salvation Army. Both parties continue to work independently but there is always the 
possibility of working together on certain initiatives. Our Leader, Bernie Mann collaborates 
closely with Kim Whyard, Territorial Envoy of the Salvation Army in Cirencester. A developing 
relationship with Cirencester College has been central to setting up the new Literacy Project, 
and other initiatives are discussed from time to time. Bernie Mann consults regularly with the 
leaders of other volunteer organisations and charities operating in Cirencester to best meet 
the needs of our community.  
 

Summary of 2021-2022 in numbers: 

 

• 31 Drop-in sessions were attended by 13 different people with an average of 4 people 

attending each session. Total footfall of 127 visits. 

• 16 Exploring the Arts sessions attended by 16 different people with an average of 13 

people attending each session. Total footfall of 219 visits. 

• 14 Games Club sessions were attended by 8 different people with an average of 4 

people attending each session. Total footfall of 65 visits. 

• 2 literacy sessions were attended by 3 students and 3 volunteers from the Rotary Club. 

Total footfall 12 visits. 

• 25 meetups, with an average of 2 people attending. 

• 1 picnic in the park, attended by 17 people. 

• 60 virtual sessions on Messenger lasting 45 minutes in groups of up to six people. We 

stopped these sessions once lockdown restrictions were lifted sufficiently to allow us to 

meet face-to-face. 

• Cream Tea at Exploring the Arts session provided by members of Soroptimist 

International Cirencester & District, attended by 14 people. 

• 19 referrals to Cirencester Foodbank. 

• 4 food shops for those unable to access food over a weekend. 

• Distribution of 14 Christmas food parcels and toys. 

• 1 visit to Giffords Circus attended by 13 people. 

• 5 sessions of the Summer PlayScheme at St Lawrence Church Hall over 5 weeks of 

the summer holidays. On average 11 families attended weekly, consisting of 13 adults 

and 23 children, helped by 10 volunteers from the local community, clergy of 

Cirencester Parish and the Mothers’ Union. 

• 1 cream tea at Stratton House Hotel attended by 5 people. 

• Helping to organise and distribute meals from the King’s Head hotel over Christmas. 

• Food collection and distribution to local families over several months. 

 

Redemption stories: Changing Outcomes 

 

• Following the success of Hope Cirencester’s Summer Play Scheme at St. Lawrence 

Church Hall, Chesterton, and at the request of the families who attended it, Hope 

Cirencester started a project called ‘Exploring the Arts’. This is run at the Salvation 

Army Hall every Tuesday morning and is for adults only. We pray as a group before 
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each session, getting to know Jesus and developing the habit of praying together. With 

the help of a gifted volunteer the group then explores arts and crafts. A Cirencester 

College lecturer also visits once a term to teach one session for this group. In addition, 

the group has arranged to tour the Bingham House Art Gallery in the company of a 

guide. Sixteen people are registered on this project, and an average of thirteen people 

attend regularly. The sessions help develop new skills and build self-esteem.  

• At the request of some of those attending ‘Exploring the Arts’ we have started a Literacy 

Project. We are helped on this project by 3 volunteers from the Rotary Club, who have 

been taught to offer literacy training by staff at Cirencester College. We pray together 

at the start of each session, just like at ‘Exploring the Arts’.  

 

Sharing the Love and Good News of Jesus and Exploring Faith 

• God is good and we have been very blessed in the last year. Moving to the Salvation 

Army Hall in Cirencester has been an answer to prayer, with easy access to large 

ground-floor premises.  

• Hope Cirencester has been able to bless the community with new projects.  

• By allowing people from the local community access to our groups and services we are 

reaching new people and showing Jesus’s love for them. 

• Hope Cirencester held its first monthly communion service at the Salvation Army Hall 

in September 2021 led by Revd Rosemary Franklin. Since then Revd Paul Springate 

and Revd Canon Graham Morris have presided at services, with participation from the 

Hope Cirencester community. 

• In November 2021 we held our second ‘annual’ Hope Cirencester Service at St. John 

Baptist Church. It was good to share with the congregation about the work we do in the 

community and to celebrate with them. Revd Canon Graham Morris presided and Revd 

Canon Dr Andrew Braddock delivered the sermon. Peter Ewart Chair of Trustees led 

prayers of intercession and Bernie Mann talked about Hope Cirencester’s projects. 

• Our Summer Play Scheme took place on 5 Thursday mornings in July and August 

2021, at Saint Lawrence Church Hall, Chesterton. Many families came every week. 

Our volunteers worked hard at each of the 5 sessions, with a different theme at each 

session, but the common element throughout was our sharing of Jesus’s love for our 

community. The volunteers came from the Cirencester Parish clergy, the Mothers’ 

Union, our Trustees and our Hope Cirencester family. Revd Canon Graham Morris led 

our celebration service at the final session, and all of the families thoroughly enjoyed 

it, joining in enthusiastically. It was possibly the highlight of the year for us and we look 

forward to repeating it in August in 2022.  

• Our involvement with Churches Together in Cirencester has been fun, finding new 

ways of reaching out to the community. One of our highlights was being part of the 

flash mob Carol Service outside St. John Baptist Parish Church.  

• In the year ahead we are excited about what we can do in the community and how we 

can share God’s love. 
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Voices from Exploring the Arts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Voices from the Communion Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Voices from the Literacy Group 

I come here for 

a hot drink just 

to socialise 

I like the 

therapeutic art 

 

Easy place to 

get to nice 

water colours 

and art 

 

To meet 

people 

Learn something new get 

out of the house and meet 

people 
I was invited to 

come 

It’s good just to get 

out of the house 

I am interested in all 

arts and crafts  

Coming to the service 

helps with my 
confidence 

It calms me I feel 

welcome 

I’m not sure, I 

hardly go 

Fine. I’m 

welcomed 

I like to read the 

prayers out loud 

I like seeing 

everyone 

and 

listening 

I love it being 

one to one 
I think I’m 

getting better 

It’s hard at 

times 

I’m relaxed 
It’s fun 

I want to keep 

going 
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Financial Summary 

The charity spent £19,585 this year (compared to £21,839 in the previous year). The largest 
areas of expenditure were on staff wages & employment costs of £9,600 (£9,458 last year) 
and rent and office running costs of £7,331 (£10,445 last year). Expenditure is under control.  

 
In terms of income, £14,000 came via grants from the LIFE Mission Development Fund of 
Gloucester Diocese, the Sylvanus Lysons Trust, the Grace Anne Poole Charity and 
Cirencester Town Council. We received donations from individual supporters of £8,512 given 
in a mixture of one-off donations, regular monthly giving and a back-dated Gift Aid claim. The 
regular monthly support is vital to the stability of Hope Cirencester, and we are very grateful to 
all of our supporters. However, there is no room for complacency because we will have to seek 
new grant funding and endeavour to grow the number of supporters prepared to support us 
through regular monthly giving. This was difficult during the lockdown period but now we have 
been able to start new projects this will enable us to approach funders. 
 
Delivering our Charitable Objects 
All those who have benefited from our activities have been our target groups of local people in 
need. People who use our services may experience mental or physical illness, poverty, 
isolation, vulnerability or marginalisation. These groups find it hardest to access support and 
often do not have safe spaces or safe people to journey through life with when times are hard. 
The summaries on pages 6-7 show how we have used the resources of the charity to meet the 
needs of the people we serve. We commit to spending wisely the donations and grants we 
receive. 

 
Risk 
The main area of risk this year remains financial, but the Trustees are confident that we can 
attract funding from grant funding organisations and supporters. 
 
Looking Forward 
The Trustees are pleased to report that our new arrangements with the Salvation Army in 
Cirencester, granting us use of the extensive ground floor premises at the Salvation Army Hall, 
in the centre of Cirencester, have enabled us to enjoy a period of ‘new beginnings’. While Hope 
Cirencester and the Salvation Army will continue to function independently, we are excited to 
be able to work together in partnership on certain projects to support the local community. The 
Trustees continue to work well together, bringing a range of skills and experiences to help 
move Hope Cirencester forward. We will continue to work hard to grow our base of supporters. 
I am extremely grateful to the Trustees, staff and volunteers for their hard work in fundraising 
this year. 

Bernie Mann, Hope Cirencester Leader, April 2022 
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Auditor’s Report for 2021-2022 for Hope Cirencester 

 

I am pleased to present the Auditor’s Report and Independent Examiner’s Statement on the 

accounts for the period 1st March 2021 to 28th February 2022. My thanks to Kathy Folkestad 

for the clear and precise accounting records she presented for auditing. In the table below I 

have summarised the income and expenditure for the year and shown the statement of funds. 

                           

Receipts & Payments Account for the year to 28 February 2022 
   2021-22 2020-21 
   £ £ 
 INCOME    
  Monthly Giving 4,760 7,555 

  
Other Donations 
Gift Aid 

1,144 
2,608 425  

  Grants 14,000 16,500 
  Interest 29 31 
  Other Income 60 36 

  Total Income 22,602 24,547 

      
EXPENDITURE    
  Staff wages & expenses 9,600 9,458 
  Rent & Office running costs 7,331 10,445 
  Summer Play Scheme        1,061  
  Community Support 1,227 1,753 
  Other costs 366 184 

  Total Costs 19,585 21,839 

      

SURPLUS/(DEFICIT) 3,017  2,707 

      
FUNDS    
  Funds brought forward from previous year 31,594 28,887 
  Movement of funds within the year 3,017 2,707 
  Funds carried forward to following year 34,612 31,594 
      
  Bank Balance at 28 February 2022 34,611.87   

 

This has been a good year financially. Although income is slightly down on last year, costs 

have also reduced giving an increased surplus of £3,017 compared to the previous year of 

£2,707. The accounts show the importance of grants to the income of the organisation and 

highlight the need to continually seek out new sources of grants. 

 

The balance of funds shows a healthy reserve of £34,612 which represents the organisations 

costs for over a year and a half. 
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Independent examiner’s statement 

 

I have completed my examination. I confirm that no material matters have come to my attention 

in connection with the examination giving me cause to believe that in any material respect: 

 

1. accounting records were not kept in respect of the Charity as required by section 130 

of the Charities Act 2011; or 

 

2. the accounts do not accord with those records; or 

 

3. the accounts do not comply with the applicable requirements concerning the form and 

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 

other than any requirement that the accounts give a true and fair view which is not a 

matter considered as part of an independent examination. 

 

I have no concerns and have come across no other matters in connection with the examination 

to which attention should be drawn in this report in order to enable a proper understanding of 

the accounts to be reached. 

 

 

Eric Paterson  

Honorary Auditor  

30 March 2022 

 

 

 

 

 

 

 

 


